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Schools with a Title I schoolwide program must conduct a yearly evaluation of the program as required under 34 CFR §200.26 and ESSA 
Section 1114(b)(3). Please respond to each of the following questions about the annual evaluation of your school's schoolwide program. 
For more information about schoolwide program requirements, consult the Title I Handbook and 34 CFR §200.26. Documentation is not 
required and, therefore, is optional. 
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https://www.ecfr.gov/cgi-bin/text-idx?SID=a49f58d928e35092d8242b966ac615ba&mc=true&node=se34.1.200_126&rgn=div8
https://www.ecfr.gov/cgi-bin/text-idx?SID=a49f58d928e35092d8242b966ac615ba&mc=true&node=se34.1.200_126&rgn=div8
https://education.ky.gov/federal/progs/tia/Documents/Title%20I%20Part%20A%20Handbook.pdf
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Rationale: A school operating a schoolwide program must conduct a comprehensive needs assessment in accordance with ESSA Section 
1114(b). Through the needs assessment, a school must consult with a broad range of stakeholders and examine relevant data to 
understand students' needs and their root causes.

1. Describe the effectiveness of your needs assessment process.

The needs assessment process at our school has proven to be effective thus far. Teachers 
analyzed KPREP data on a professional learning day and then later we shared the data with 
parents as well as our site base council. Each student in 4th and 5th grade had an individual 
conference with their teacher and administrator to go over their KPREP and MAP scores. In 
addition, we conducted goal setting with those students so they know how much they need to 
improve on for this school year. Teachers analyze the MAP data that correlates with KPREP. 
Students are grouped by MAP scores for enrichment based on their needs and skills they need to 
work on. Teachers use other demographic information to target gap students, students with 
disabilities, students with two or more races, ELL and students who are economically 
disadvantaged. Students are continuously monitored based on the MAP scores as well as other 
common assessment data such as math facts, literacy skills, sight words, and fluency. In addition 
to our academic needs assessment, we conducted a Title 1 needs assessment for parents to 
provide feedback on what their needs are and how well the school is meeting the needs of their 
student. Moreover, our Family Resource Center also conducts a needs assessment to get an idea 
of some of the barriers our families may be facing that could impact our students and their 
learning. Based on those survey results we try to plan parent events or provide services that would 
help support those needs.

Comprehensive Needs Assessment
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Rationale: The schoolwide program must incorporate strategies to improve academic achievement throughout the school, but particularly 
for the lowest-achieving students, by addressing the needs identified in the comprehensive needs assessment. ESSA Section 1114(b)(7). 
The schoolwide plan must include a description of how the strategies the school will be implementing will provide opportunities and address 
the learning needs of all students in the school, particularly the needs of the lowest-achieving students. The plan must explain how the 
methods and instructional strategies that the school intends to use will strengthen the academic program in the school, increase the amount 
and quality of learning time, and help provide an enriched and accelerated curriculum, including programs and activities necessary to 
provide a well-rounded education. ESSA Section 1114(b)(7)(A)(ii).

2. Describe the effectiveness of the strategies that were implemented as part of the schoolwide program in 
meeting the requirements above. Please cite the data sources used in the evaluation of the strategies.

Our Title 1 budget is used for staffing certified teachers in the younger grades to help reduce class 
size. Title 1 funds are also used for online instructional programs that enrichment instruction in the 
classroom. One program, IXL, focuses on math in all grades PK-5. Science for 4th grade and 
social studies for 5th grade. We also use research/evidence based reading programs like Lexia 
and Reading Plus for reading intervention and instruction. ESS funds- extended school services- 
are used to hire instructional assistants to provide extra instruction to students in the areas of 
reading and math. We also hire at least one teacher (K-5) per grade level, to help students in 
reading and math through an after school program. ESS funds are also used to conduct a summer 
school for students who would benefit from a few extra weeks of instruction. This usually is 
extended and added on at the end of the school year for those students we feel may loose some 
skills over the summer. In addition to the above, we engage in professional development that is 
based on evidenced based practices such as Kagan Cooperative Learning ,Thoughtful Education 
strategies and Number Talks and other conceptual understanding strategies for teaching math. 
Thoughtful Education is also a instructional focus that helps encourage students with their high 
level thinking skills.

ATTACHMENTS

Attachment Name 

Plan

3. Describe the method used to evaluate the effectiveness of the strategies to improve academic achievement 
throughout the school, but particularly for the lowest achieving students.

There are a variety ways we evaluate the effectiveness of the above strategies. The administrative 
team will conduct walk throughs to ensure students are grouped appropriately and receiving 
instruction on the skills that they need. The administrative team will leave teachers feedback based 
on what they observe and make recommendations on ways to increase engagement and develop 
high level questions. During walk throughs we ensure that the technology programs that we are 
using are being used effectively and appropriately and not just as "busy work". In PLCs we analyze 
MAP data, literacy data and other assessment data to see who is learning the content and who is 
still struggling with the content. We also monitor students who are not meeting grade level 
benchmark and are receiving interventions to ensure they are progressing or receiving more 
intense instruction.

Schoolwide Plan
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Rationale:
Schools with Title I schoolwide programs are required to annually evaluate the schoolwide plan, using data from state assessments, other 
student performance data, and perception data to determine if the schoolwide program has been effective in addressing the major problem 
areas and, in turn, increasing student achievement, particularly for the lowest-achieving students. Schools must annually revise the plan, as 
necessary, based on student needs and the results of the evaluation to ensure continuous improvement. ESSA Section 1114(b)(3); 34 
C.F.R. § 200.26(c).

4. What revisions will be made to next year's schoolwide plan based on the results of the evaluation? 

Revisions to next year's plan will consist of ensuring our evidence based practices are being 
implemented with fidelity and effectively. This will be monitored through various training, PLCs, and 
teacher feedback. All certified teachers will engage in additional training in the Kagan Cooperative 
strategies to ensure we are engaging students and challenging them to work and think 
together.We are working with a math coach through our regional Co-op (GRREC) to make sure we 
are teaching students math conceptually before we move into the abstract part of math. We are 
working on number talks and other concrete strategies to help develop problem solvers. We are 
working with our district office to monitor student progress in writing by using district driven rubrics 
and processes. We are also working on writing student friendly learning targets that are rigorous 
with identified success criteria. Finally, we are focusing on vocabulary and other meta cognitive 
skills using Silver and Strong's Thoughtful Ed strategies such as CODE, task rotation and 
compare/contrast.

Evaluation of the Schoolwide Program
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Rationale:

Each school receiving Title I, Part A funds is required to conduct parent and family involvement activities as specified in ESSA Section 1116 
(c)(1)-(5). Title I, Part A requires schools to develop jointly with, and distribute to, parents and family members of participating children a 
written parent and family engagement policy. In addition, as a component of the school-level parent and family engagement policy, each 
school shall jointly develop with parents for all children served a school-parent compact that outlines how parents, the entire school staff, 
and students will share the responsibility for improved student academic achievement and the means by which the school and parents will 
build and develop a partnership to help children achieve the State's high academic standards. ESSA Section 1116(d).

Districts must build the capacity for involvement of parents and family members as described in ESSA Section 1116(e). To the extent 
practicable, districts must provide opportunities for the informed participation of parents and family members, including parents and family 
members who have limited English proficiency, parents and family members with disabilities, and parents and family members of migratory 
children, as described in ESSA Section 1116(f). 

5. Describe the effectiveness of your school’s parent and family engagement program and the processes and 
data sources used to make this determination. 

We currently use Class DoJo to communicate with parents on a variety of things, mainly daily 
behavior, however, we use it as a main source of communication for keeping parents informed. We 
currently have over 700 parents signed up to receive texts over DoJo. We also use Remind 101 to 
communicate and keep parents informed, we have approximately 400 parents signed up for 
Remind. We strive to provide meaningful and engaging parent programs. We begin the year with 
our back to school open house and even did a Back to Bash a week after school started. Based on 
teacher sign in sheets, we had approximately 380 parents attend Open House. Prior to Open 
House we offered a Kindergarten Camp for incoming kindergarten students and their families. 
According to teacher sign-in sheets, we had approximately 65 families attend our Kindergarten 
Camp. In October we held a reading event where we had a Kentucky Author come in and share 
her books with the school as well as part of the writing process. We also used this night to share 
report card data and KPREP data with parents. Based on sign-in sheets we had 200 parents 
attend. To help build school community and culture, our Family Resource Center hosts our Watch 
Dog Program. We do run a strong volunteer program with approximately 300 approved volunteers. 
We have an active PTOthat sponsors many parent events as well. Our annual Fall Festival often 
brings in over 400 participants. We offer a variety of other parent events like Family Feast, Holiday 
Programs, Art Shows, Science Fairs, assessment and school award programs as well and school 
dances. We try to offer a wide range of programs where parents can find out how their child is 
performing in school but also just come have some fun with their child in a fun and safe learning 
community.

6. Describe any changes that will be made to next year's parent and family engagement program based on your 
evaluation.

Last year was our first year to add our Partnering with Parents event. While we do feel this was 
successful, we want to try it again and host another session the end of our 3rd nine weeks grading 
period and before Spring Break. We hope that this type of meeting allows parents to feel more 
comfortable and gives them a chance to meet with their child's teacher without having to take off 
time during the day for a parent/teacher conference. After receiving some parent concerns about 
homework and voicing concerns about their child transitioning to the next grade level, we would 
like to provide some type of parent workshop next semester where parents can pick up parenting 
tips on how to help their student finish the second part of the school year and prepare for the 

Parent and Family Engagement (ESSA Section 1116)
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summer/next grade level. We will then follow-up with a summer math and reading enrichment 
packet to help reduce the loss of learning over the summer. Since reading is such a focus we plan 
to host a Read-A-Thon in conjunction with Read Across America (last week in February). This will 
be a school wide initiative that will allow parents and other community members to come in to our 
school and read to our students. At the end of the summer last year, we tried hosting a parent 
event at a community playground. For our first try, it went very well. This next summer we hope to 
add a few more of those community gatherings by sending out the dates prior to summer break. 
During those gathering we would have some of our teachers available to show parents/students 
some fun math and reading games they can do together over the summer to help their child get 
ready for back to school. Then for the beginning of the school year we would like to host a grade 
level orientation to help parents help their student with transitioning from one grade level to the 
next.



2019-20 Phase Three: Title I Annual Review Diagnostic Report - Generated on 12/12/2019

Heartland Elementary School

Powered by AdvancED eProve

Page 9 of 9

Attachment Name Description Associated Item(s)

Compact Compact19-20 • 

Plan Schoolwide plan description • 2

Policy Parent Engagement Policy • 

Attachment Summary


